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subject: Intelligence Planning Functions in CIA 


1. Pursuant to our discussion of va«t Pr Hav t q ~ j. 

riintpr'-i aT ci i-i , . , ' •> - - reroay , i am lorwarding cert-air 

materials listed below which may be of assistance in fw+u I* 1 

tion of the above subject. assistance ^ your further considera- 

the fome?0ffiSTn5 ;1 ^ Wfci ? h iR / "“ orand ™ for all Division Chiefs of 

TnLl^eLe Product! n^r 3 - 3 E f ilT,ateS lh ^ ch object* 

provided basr ? s ! Je laments, was an initial formal attempt to 

results MM + Sfnce Production planning within ORE. The 

results of this directive were unsatisfactory, except for the Far East 

Division which produced, in collaboration with the Plans Jid Policy Staff 
the document attached herewith as Appendix I - Far Fast rj a1 v 7 *’ 

...... • ■ ■; 

E .nce 3 ;rodSLr2e a ripX^:/^r ll2,i «* *««<» *» 

Coordination of Intelligence Product! m -nuein b ence and 

&shs» ? n srsss, 

nm j‘ Enclosure yfU is a draft of a paper which tends to clarify and 

be initiated. ra iTw^ de^-neffoi' Se^* 1 irte J llp;3nce Panning should 
ana method on planning and to relate pffltoTfw l^mSSj*p^° t * 1 ” e 
Pla^lltare fr ° f I 3 ” 0 "* 1 S «=^ity Conn oil, r 0 £° y 

addrelif , Iff p ri noi P les “ hich »oald cause planning specihoJllT to* 

working 0 instrument^ 0R ‘ ^ 1&t ' ter ^ ° f plan is not useful &s a 
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c - Inclosure #5 dated 7 March 1950 is the result of the work of 
an ORa Ad Hoc committee on the planning problem and represents a 
concensus of the Division Chiefs in support of the princiole of 
production planning even though there was some disagreement as to 
organizational method of carrying out the process. 

d. Inclosure A 6 is the latest effort to consolidate orinciples 
which experience in the planning function has seemed to prove valid 
on the limited scale on which it proceeded in ORE. It was produced 
at my request by the former Chief of Programs Division, Plans and 
Policy Staff, ORE;. 

I^s^^ar^tw^addi.tioiial plans not in my possession which I have 
asked to make available to you. They are: 

a. The Plan for the Production of Psychological Intelligence, arid 

b. The Plan for the Production of Intelligence on International 
Communism. 

4 , Appendix II is a copy of loreign Economic Intelligence Require- 
ments Relating to the National Security which again illustrates the 
application of the principles contained in the-foregoing Jnclosures, 

n>. In summarizing our discussion, my personal recommendations for 
your own consideration are that: 


a. the t'iSCID's he reviewed and the substance of Section III, 
Inclosure fr-3, be incorporated together with the substance of Inclosure 
tr2 in any contemplated revision of the intelligence directives. 

b. in view of decentralization of the production functions 
within. CIA that a facility for production planning by the Agency be 
established at a level above that o^ each of the four production 

o! f ices and as close to the level of the Director as is feasible and 
practicable. 

c. in addition to the production planning function, the planning 
staff be made responsible Tor effective and continuing liaison with 
the NSC Staff, the Policy Planning Staff of the Department of State 
and the Joint Chiefs of Staff. 

d. further, that the VSC papers flow to the Agency Planning Staff 
in order that implicit or explicit production and related collection 
action by PI A or the other intelligence agencies can be specifically 
and systematically implemented. 
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ii.e s hL e \\e 3 r^ e nrL° y f k; archives 1 ^ 

is necessary .or you to keap "^nt* / I °l if ^ 

copies made for my permanent retention dn view of Jhe ^ , 

tears that went into them. U 1 lood » swea t and 
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